Co-operatives Management
Grade : XI

Teaching Hours: 150
L. INTRODUCTION
This is a fundamental course of Co-operative management. Co-operative
organizations play pivotal role in uplifting the living standard of mass rural
population. Nepal, an agricultural country can not be an exception. This course is
designed to provide the basic knowledge on the different foundational aspects of co-
operative organizations. It consists of seven units viz. Introduction, Historical
Development of Cooperatives in Selected Countries, Evolution of Cooperatives in
Nepal.,, Legal Framework of Cooperatives in Nepal, Forms of Cooperatives.,
Institutional Arrangements of Cooperatives., Emerging Trends of Cooperatives in Nepal,
the nature of course is theoretical.

II. GENERAL OBJECTIVES

The general objectives of this course are to :

a) provide foundational knowledge on basic principles and practices of cooperatives
in general;

b) enable the students with necessary skills to manage cooperatives at grass root level
and

¢) acquaint the students with problems and prospects of cooperatives in Nepal.

I11. SPECIFIC OBJECTIVES

The specific objectives of this course are to:

a) introduce the students with the emerging concepts, practices and trends in
cooperatives in general;

b) acquaint the students with current status of Nepalese cooperatives and

c) prepare the students to pursue advanced studies in cooperatives.

COURSE CONTENTS

Unit1

Introduction
* Meaning, definition and characteristics of co-operatives.
+ functions of cooperatives.
* Role and Importance of cooperatives.
» Fundamental principles of cooperatives.
» Difference between cooperatives and other business organizations (Public and
Private Enterprises)



Unit II.

Historical Development of Cooperatives in Selected Countries:

A brief review.

LH 18
* United Kingdom
* Germany
* Denmark
* Israel
» International Cooperatives Alliances (1CA): Inception and Role.
Unit III.
Evolution of Cooperatives in Nepal.
LH 15

» Origin and development of cooperatives (Traditional and Modern Cooperatives).
* Role of civic societies and the State in the cooperatives movement in Nepal.
» Current status of cooperatives movement in Nepal.

Unit IV.
Legal Framework of Cooperatives in Nepal.
LH 20
* Cooperative Act 2048: Introduction, features and major provisions.
» Cooperative Rules 2049: Features and major provisions.
* Procedures of formation, registration, renewal and termination of cooperatives.

Unit V.
Forms of Cooperatives.
LH 25
» Consumers' cooperatives: Objectives and functions.
» Credit cooperatives: Objectives and functions.
* Producers' cooperatives: Objectives and functions.
» Marketing cooperatives: Objectives and functions.
» Farming cooperatives: Objectives and functions.
* Housing cooperatives: Objectives and functions.
* Industrial cooperatives: Objectives and functions.
*  Multi-purpose Co operatives
Unit VL.
Institutional Arrangements of Cooperatives.
LH 37

* Department of Cooperatives: Role and functions.

 National Cooperative Development Board: Introduction, composition, objectives,
role and functions.

* Cooperative Bank: Formation, objectives, role and functions.

* Unions and federations.



* District Cooperative Offices.

Unit VII.
Emerging Trends of Cooperatives in Nepal.
LH 15

» Concept and importance

. New Frontiers in cooperatives: Women empowerment, poverty reduction,
employment generation, local resource mobilization and community awareness.

EVALUATION SCHEME:-

Nature of Question Total Questions Required number of Weightage
to be asked Questions to be attempted

Group

A. Short Answer 10 (Ten) 8 (Eight) 8 for each

B. Long Answer 3 (Three) 2 (Two) 18 for each

Prescribed reference books

1. Bedi, R.D., Theory, History and Practice of Co-operation, 1981.

2. Co-operative Act 2048 and Rules 2049.(with amendments)

3. Hazela, T.N., Principles, Problems & Practices of Co-operation, 1996.

4. Shakya, S.R. Co-operative Movement in Nepal, 1984.

5. Kamat, S.S., New Dimensions of Co-operative Management, 2002.

6. Saradha, V., The Theory of Co-opeartion, 1986.

7. Publications of related agencies.
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Co-operative Management-Grade XI Full Marks: 100
Model Questions Pass Marks: 35
Time: 3 Hrs.

Attempt any Ten Questions, Eight from Group 'A' and Two from Group 'B'.

g “&®" (Group A)

e SaH® T5Ee  (Short answer questions)

T AT TTEERT IO R |

Attempt any eight questions.

9.

0.

EFIIPT qRATHT f§T JEeT FaeToareser au T | 245
Define cooperative and explain its characteristics.

HITH ATURTSIAT HEbRI [qhTae FETHT I&dd THad | 5
Present, in brief, the cooperative development in the United Kingdom.

TYTHT FEHNT ATRITATH] [T ASTHT AT AHEAT THE | S
Examine the role of the state in cooperative development in the country.
AATTAT FEHT HEATH TS IRATHN 0 Tl | s
Describe the procedures of ‘formation of cooperattve soczely in Nepal

WU TEFRIH ILVTET & & &1 ¢ HI TEPRIH FAGEH T THald | 3+Y
What are the objectives of credit cooperatives? Explain the functions.

FYHT ATTIF TFTEHT TEFTET dobel ol THFTAT ATRAT THRIE | S
Describe the role of Cooperative Bank in economic development of the country.
HRISET AEHT FHHBT ATHAT ATHRAT ATHHT TATI TR | c

Show your acquiartance with the International Cooperative Alliances (ICA).
JATEF FEHN T & AT ¢ ICAah bRl T ITHHT TehRIST=H (e
AT | %
What do you mean by producers' cooperatives? Make a difference between
producers' cooperatives and consumers cooperatives.

TEFRT TA R0¥c T YHE [ITdEEH Jeoi e quH T | +%
State and explain the main features of Cooperative Act, 2048.
TRIET TeTSd T AR (T THAT b AT ANRHE @Sl e | &

Assess the contribution of cooperatives in poverty reduction and employment
generation.



T8 ‘@ (Group B)
fee@ Sw® 7w (Long answer questions)

% 3¢ TeERRT IO} [EE | (Attempt any two questions)

9.  FEHRIHT ATHFT TIT FEEEH FAFRS T | 5+q0
Discuss the role and functions of coopeative.

R, FOUTHT FEHT ATRIATH! I T faepraare fae=mr T1a | 1=
Discuss the origin and development of cooperative movement in Nepal.

3. Uftea Fear faem AeHl g9 UF FIesar Sahd THed | IR
Discuss the objectives and functions of National Cooperative Development
Board (NCDB).
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Co-operative Management
FM: -100
Grade XII
Teaching Hours: 150
I. INTRODUCTION
This course is an extension of co-operative management -1. The primary focus of this course
is to acquaint the students with necessary management skills required to operate co-operative
organizations successfully.

I1. General Objectives

The general objectives of this course are to:

(a) provide knowledge on the principles and practices of Co-operative Management;

(b) impart knowledge on functional areas of Co-operative Management and

(c) enable the students to apply the acquired knowledge and skills in Co-operative
Management.

II. SPECIFIC OBJECTIVES

The specific objectives of this course are to:

(a) familiarize students with Cooperative Management practices,

(b) provide knowledge on the status of Cooperative Education Training System in Nepal and
(c) explore on the interrelationship of Cooperatives with other agencies pursuing similar
objectives.

IV. TEACHING STRATEGIES:-

* Lecture

* Group discussion

Whenever and whatever applicable, the lecture delivery should be substantiated by citing
suitable examples of Nepal.

Course Content

Unit 1
Co-operative Management:
LH 10
* Concept of Co-operative Management
* Need, Scope and Importance of Cooperatives Management
* Management Process: Planning, organizing, staffing, leading and controlling.
Unit 2
Planning and Decision Making
LH 15

* Meaning and definition of Planning.

* Problems in planning

* Importance of planning

» Steps and types of Planning in cooperatives.

* Decision making: Meaning and Process in Co-operative organizations.
» Factors affecting Planning and decision making.



Unit 3.
Organizing:
LH 10
Meaning and Importance of Organizing.
Organization structures of Co-operative.
Authority, Responsibility and Accountability in Co-operative organizations.
Organizing Process: A brief introduction.

Unit 4.
Staffing:
LH 10
Meaning and Importance.
Recruitment and selection of employees.
Training and development.
Rights, duties and responsibilities of employees of co operative organizations.
Code of conduct of employees of co-operative organizations

Unit 5.
Leadership, Motivation and Communication.
LH 20+5
Meaning and importance of leadership.
Functions of effective leadership.
Participative leadership: meaning and its effectiveness.
Meaning and Importance of motivation.
Motivation techniques for the members and employees of cooperative organizations
Meaning and Importance of communication.
Elements of communication process
Types of Communication
Barriers to effective communication.
Enhancing effective communication.
Unit 6.
Controlling:
LH 20
Meaning and purpose of controlling.
Process and types of Control.
Control techniques: budgetary and other methods (internal audit & observation)
Role of Nepal Rastra Bank, co-operative department and district co-operative offices in

monitoring and regulating cooperatives in Nepal.

Unit 7.
Cooperative Training and Education:
LHS
Meaning and importance of co-operative training and education.
Co-operative Training Centre; Introduction, objectives and major activities.



Unit 8.
Cooperative Accounting System (Theoretical aspects only)
LH 20
* Introduction to Cooperative Accounting System.
* Double Entry System: concept, principles and its application.
* Methods of recording transaction:
- journal voucher
- subsidiary books and
- trial balance
* Major Financial Statements:
- income Statement and
- balance Sheet
* Meaning and importance of Auditing
* Internal Audit and Final Audit, pearls monitoring system
* Right, duties and responsibilities of Accounting Supervising Committee of co-operative.
* Budgeting practices its preparation and approval

Unit 9.
Meetings:
LH 10
. Meaning and types of Meetings.
. Meeting Procedures: Annual, Board and Committee meetings in co operative
organizations.
Unit 10.
Co-operative and Rural Development

LHS5

» The role of co-operative institutions for rural development in Nepal with special reference
to community empowerment and poverty reduction.

Unit 11.
Problems and Prospects of Co-operative in Nepal:
LH 20
* Problems encountered by co-operative.
* Social responsibilities
* Prospects of co-operative.
» Privatization vs. co-operative.
EVALUATION SCHEME:
Nature of Total Questions Required Number of Weightage
Question to be asked Questions to be attempted
A. Short Answer 10 (Ten) 8 (Eight) 8 for each
B. Long Answer 3 (Three) 2 (Two) 18 for each



Prescribed text and reference books
Bedi, R.D., Theory, History and Practice of Co-operation, 1981.
Co-operative Act 2048 and Rules 2049. (with amendments)
Hazela, T.N., Principles, Problems & Practices of Co-operation, 1996.
Shakya, S.R. Co-operative Movement in Nepal, 1984.
Koontz & Weihrich, Essentials of Management, N. Delhi, Tata McGraw Hill.
K.C., Fatta Bdr., Principles of Management (Nepali), Sukunda Pustak Bhawan,
Kathmandu
Kamat, S.S., New Dimensions of Co-operative Management, 2002.
Saradha, V., The Theory of Co-opeartion, 1986.

Pubhcatlons of related agencies.
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